Excerpt from Managing Director’s message
Safety excellence remains our top priority, and ensuring
workplace safety both on board and in our offices is a
fundamental requirement for all our managers and employees.
It is heartening to see that our strong focus to promote greater
safety in 2017 has produced tangible results as we work
towards Zero Harm for all our people. CNCo has been working
with the Danish safety consultancy firm, Green-Jakobsen, on
enhancing our approach to safety over the past couple of years.
We rolled out our Zero Harm campaign across our fleet in
2018, and a similar tailored campaign was developed and rolled
out in our onshore offices globally.
We have made a commitment to radically decarbonise our
business at a faster pace than the International Maritime
Organisation’s (IMO’s) Initial Strategy, as agreed at its MEPC 72
meeting in April 2018. We continue to build and operate a fleet
of modern and more fuel-efficient vessels to optimise energy
efficiency and reduce our environmental footprint. We measure
and monitor the energy consumption and emissions of our
operations and have set goals that are more aggressive than the
IMO emission reduction targets.
We continue to invest in sustainable ship recycling and
building capacity of Ship Recycling Facilities (SRF) in Alang,
India, to ensure compliance with the Hong Kong International
Convention for the Safe and Environmentally Sound Recycling
of Ships (HKC), even prior to its global ratification. Our
commitment to the health and safety of the SRF third party
workers ensured that there were zero injuries and pollution
incidents, and our social and governance commitments, well in
excess of the requirements of the HKC (that does not consider
these), led to better working conditions for the workers. We
sustainably and responsibly recycled one vessel in 2018.
Our partnership with the Secretariat of the Pacific Regional
Environment Programme (SPREP), as the responsible United
Nations (UN) body and regional secretariat of the Basel
and Waigani Conventions for the transboundary movement
of waste products in the Pacific Islands, continued to gain
momentum with several shipments of recyclable waste from
eligible Pacific Island ports to be sustainably recycled in
suitable destinations in Asia-Pacific.
Our annual Sustainable Development Reports keep our
stakeholders informed of our sustainability progress in an
open and transparent manner. We will continue working with
our communities, customers, peers and suppliers towards a
thriving future and to be the leading provider of sustainable
shipping solutions and our customers’ partner of choice.
The full message can be read online on CNCo’s corporate
website www.swirecnco.com.

Message from the General Manager –
Sustainable Development
The Swire group believes passionately in sustainability both
because it’s the right thing to do, and it adds stakeholder value. By
demonstrating our sustainable principles and actions, we reduce
our risk, which helps attract responsible investors. Doing the right
thing for the communities that we impact helps us to develop our
local ‘licence to operate’. When we are serious about health &
safety, we ensure that we take best care of all of our employees
whilst simultaneously reducing our insurance costs. We do all
these things because it adds value.
We take a long-term view when setting policies and strategies.
This helps justify our investments for the long-term and so
thinking, managing and acting sustainably is of paramount
importance to us. This long-term sustainability approach is also
crucial to both attracting and retaining the best talent. We ensure
our workforce is aligned whilst simultaneously adding value to our
bottom line.
We are working hard (and paying a small premium) to build
capacity for sustainable, “green” ship recycling in Alang, India
where we send our vessels for recycling at the end of their
commercial lives. This is an on-going journey, which is showing
game-changing results, and we are excited to be a part of the
Ship Recycling Transparency Initiative to help the industry
create a paradigm shift so that vessels are recycled in a safe and
environmentally sound way.

*Our Common Future
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CNCo’s partnership with SPREP continues to gain momentum in
addressing critical waste management issues in the Pacific Islands
under our Moana Taka Partnership project. We strongly believe
that being a part of the problem (carrying finished, packaged
goods into the Pacific Islands), we should be a part of the solution
(sustainable recycling). This is another way in which we add value
to the communities where we operate.
Another very important area of focus for us is Diversity and
Inclusion (D&I). We are working with the Swire group’s D&I
Steering Committee on introducing relevant policies and
procedures to move the status quo towards having a more
representative and inclusive workforce, in which everyone feels
empowered and appreciated. This will be one of the key areas for
us to address in 2019.
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Your feedback is invaluable to our sustainability journey.
Please send your comments to:
simon.bennett@swirecnco.com
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“Sustainable Development is
the development that meets the
needs of the present without
compromising the ability of the
future generations to meet their
own needs.”*
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We strongly believe in creating long-term value for
our shareholders through sustainable development
of our business and communities in which we
operate. This commitment stems from the fact that
everything we do will be judged by its impact upon
our environment and our communities.

Sustainable Development
highlights for the calendar year 2018

CNCoTHRIVE
Because when the world in which we operate thrives, so do we.

Thriving People

Thriving Environment

Thriving Communities

We will respect and care for our employees and
other stakeholders, unlocking the potential for all of
us to grow.

We will help create a resilient environment that
provides for our future.

We will work with communities wherever
we operate to improve people’s lives.

CNCo’s SD strategy is fully aligned with the Swire group’s
environmental strategy, “SwireTHRIVE”, which aims to
mitigate operational risks and build long-term resilience
by driving higher standards, greater efficiency, and
increased innovation in key areas.

SwireTHRIVE covers these key issue areas: Carbon,
Waste, Water, Sustainable Materials, Biodiversity, and
Climate Resilience.
CNCo’s SD strategy (CNCoTHRIVE) has three pillars
which cover these key issues and more:

In 2018, CNCo:

In 2018, CNCo:

In 2018, CNCo:

• Employed 2,665 employees in 48 countries, with 1,038
being shore-based, and 1,627 seagoing employees;
• Provided fair and equitable remuneration and benefits to
all its employees;
• Worked with consultancy firm, Green-Jakobsen, on 		
enhancing our approach to safety and rolled out the Zero
Harm campaign across CNCo fleet and our onshore offices
globally;
• Ran Leadership Development programmes in Singapore to
equip leaders and managers with competence and skills;
• Redesigned our Management Trainee programme to invest
in young talent;
• Increased number of female seagoing officers from six to 19;
• Invested in discretionary Training and Development:
Training hours received
- 831 of our seagoing employees received 9,568 hours
- 655 of our shore-based employees received 3,210 hours
• Presented 91 long-service employee appreciation awards
(totalling 1,195 years with CNCo);
• Joined “Women’s International Shipping & Trading 		
Association” (WISTA) Singapore chapter.

• Won the 2018 Seatrade Maritime Fuel Efficiency Award for 		
our commitment to minimising footprint from our operations;
• Improved fuel efficiency efforts that translated into USD 10
million in fuel savings and the reduction of 78,850 tCO2 		
emissions to the environment;
• Signed a Memorandum of Understanding (MOU) with the
Secretariat of the Pacific Regional Environment Programme 		
(SPREP) to address critical waste management issues in the 		
Pacific Islands under the project Moana Taka Partnership;
• Continued to build capacity of the Ship Recycling Facilities in 		
Alang, India where CNCo sustainably and responsibly recycles
its vessels;
• Partnered with Endangered Species International (ESI) in the 		
Philippines to make a difference and deliver results that benefit
the environment of many of our seafarers;
• Continued being an active member of the Sustainable Shipping
Initiative and Ship Recycling Transparency Initiative;
• Supported Vancouver Fraser Port Authority’s commitment to 		
protecting native whales.

• Supported Sailors’ Society and The Mission to Seafarers, both 		
of which are dedicated to seafarers’ welfare around the globe;
• Signed an MOU with the University of the South Pacific to
research new-generation, low-carbon, low-tech, low cost ships
for the Pacific region under Project Cerulean;
• Provided funding to upgrade infrastructure for Mahonia Na 		
Dari (Guardian of the Sea) a Papua New Guinea based marine 		
environment research and conservation education centre in
Kimbe Bay;
• Assisted the UK National Oceanography Centre to collect
data using CNCo vessels under Swire National Oceanographic
Centre Ocean Monitoring System (SNOMS) programme;
• Signed a three-year partnership agreement with the Fiji Rugby
Union (FRU) and became the newest major sponsor of the FRU
with naming rights to the Fiji Warriors and Fiji Tuwawa Tens Team;
• Started to provide assistance to the Family Support Centre in
Honiara, Solomon Islands on the programme: Responding to 		
Violence Against Women and Girls in Solomon Islands;
• Supported ASSM Dependents Association, a not-for-profit 		
organisation working with communities in the Philippines;
• Continued our support to Cricket Papua New Guinea in 		
running Swire Shipping Talent ID Programme;
• Engaged employees in corporate volunteering programmes
with Singapore-based employees spending 238 hours 		
volunteering.

• Thriving People,
• Thriving Environment, and
• Thriving Communities.

Awards Received
2018 Seatrade Maritime Fuel Efficiency Award
CNCo received this award for its initiatives to improve fleet fuel
efficiency and to reduce our emissions to the environment.

